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● When will your co-founder be added? Before or after 
incorporation. 

● What will a co-founder contribute to the future growth of the 
business?  

● Impose time-based vesting.





● Set the option pool after you’ve allocated the founder 
shares.

● Upon incorporation the majority of the shares should be 
allocated to the founders with a small portion going to the 
option pool. 





● Salary replacement

● Idea generation

● Startup stage 

● Seed capital   





● Early-exercise options allows an employee to exercise their 
option shortly after grant and before the stock appreciates in 
value.

● 83(b) election to lock in lower value 




